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Sharon notes that there is “nothing better than playing with the grandkids!”
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Fall Board meeting — plan to attend!
October 23 at the Royal Amsterdam Hotel in Pella

Fall Board, open to all IMS Alliance members, will feature a presentation by Kathy
Lariviere entitled How to Develop Followers Who Will Lead. An excerpt:

“Are you a leader or a follower? In reality most of us fulfill both roles simultaneously.
Even great leaders don't lead all the time. Most of today's effective leaders first learned
to be good followers before they acquired the skills, opportunity and experience to lead
others. Wise leaders are beginning to understand that it is their responsibility to develop
followers by encouraging wider participation in goal setting and objectives. It is important
to remember that today's followers will become tomorrow's leaders!

Today's volunteers are looking for different relationships with leaders than those of the
past, and we need to adapt how we engage them, train them, and eventually pass
leadership onto them. This presentation will help you to understand various types of
followers, what motivates them, and what they want from their leaders.”

A past president of the IMS Alliance, Kathy currently serves as Secretary of the AMA
Alliance. She credits most of her computer and technology skills to taking leadership
positions within the Alliance. She notes that one significant benefit of her service at the
national level has been travel to Chicago for ongoing leadership development and the
subsequent opportunity to bring the best ideas back to lowa to share with our state and
county leadership as well as the lowa Medical Society.
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Because 1 out of 7 is 47 million too many.
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The U.S. House and Senate voted on July 15 to override
President Bush's veto of H.R. 6331, the "Medicare
Improvements for Patients and Providers Act of 2008." In
the House, the override passed with a vote of 383-41. In
the Senate, the override passed by a vote of 70-26. From
lowa's Congressional Delegation, Senator Harkin and

Representatives Braley, Latham, and Loebsack voted for
the override. Representative Boswell missed the vote for
health reasons.
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IMS Reading Retreat

UPDATE

IMS will host a weekend reading
retreat October 3-5 at The
Royal Amsterdam Hotel in Pella.
Participants will discuss
patient/doctor communications,
relationships, obligations, and

The bill provides an 18-month Medicare physician
payment fix by stopping the 10.6 percent Medicare
physician payment cut on July 1, 2008, and the 5.4
percent cut scheduled for January 1, 2009. The bill also
extends the June 2008 rates through December 31, 2008,
and provides an additional 1.1 percent update for 2009.
The law also extends the Work Geographic Practice Cost
Index (GPCI) floor through 2009.

IMS President Patricia Hoffmann, DO, stated that IMS is
pleased that Congress voted to ensure that America's
elderly, disabled, and military families have access to
care. "Unfortunately, we'll have to begin working
immediately with lawmakers to implement a permanent
fix that will stop these outrageous reimbursement cuts
from occurring year after year," she said. "This has been a
long and exhausting fight, but this situation must be
resolved so that we can concentrate solely on what we're
trained to do, and that's care for our patients." Hoffmann
added that on behalf of the 4,600 members of the lowa
Medical Society, she would like to thank those members
of lowa's Congressional Delegation who voted to preserve
access to care for lowans.

Article taken from IMS Advocate, August 8,2008

other issues in biomedical
ethics, all arising from
situations depicted in works of
literature. Participants will read
selected short works and discuss
the issues they present. For
more information and to
register, visit
www.iowamedical.org/reading.

The lowa Medical Society
encourages IMS Alliance
members to attend

with or without spouse!
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